
OREIA Member Meeting 

March 24, 2022 - 7:00 pm 
Via ZOOM 

 

Agenda 

1. Introductions 
 
2. Purpose for the Meeting 
 

A. State of the Association (see attached) 
B. Board of Directors 
C. Administration 

 
3. Discussion 

 Other associations people are members of or involved with 
 Role of OREIA as an association 
 Challenges getting OCHI Credits 

 
4. Straw poll on dissolution of continuance of OREIA 
 
5. Next Steps 
 

State of the Association 
 
During the last two years of the COVID pandemic, OREIA – and many other small associations - have 
experienced challenges meeting their members’ needs and running their associations generally. OREIA 
has encountered the following situation that requires the members to act: 
 

 OREIA does not have a president.  
 The treasurer, Mike Leupitz, had to resign, due to work related issue (letter received in March) 
 Two directors, Steve Nagel and David DeKlyen, are the only board members. 
 Over the last couple years, the board has had challenges identifying speakers.  
 Members seem to have found other sources for OCHI credits. 
 Members have not been able to meet in person which has lessened the appeal of membership. 
 The company providing administrative services resigned in December 2021 with a last day of 

December 31. So, as of January, OREIA does not have a contract for administrative services.  
 One of the duties of the board was to find a new administrator but due to reasons # 1 and 2, that 

didn’t happen and has been on hold. 



 Key functions, such as managing the website, bookkeeping and arranging speakers and virtual 
meetings for OCHI credit, have been on hold. 

 OREIA’s administrative and financial files are being held until they can be collected by the new 
administrator or by a board member. 

 The website, email and bank account are all intact until a decision is made on what to do going 
forward. 

 

Depending on the Straw Poll 
 
If OREIA is to continue members need to: 
 

1. Elect a board of directors, minimally a president, secretary/ treasurer and at least one director. 
2. Once elected, the board must meet and begin the process of finding an administrator to handle 

the website, arrange speakers for OCHI credits, handle the bookkeeping, and other 
administrative duties. 

3. Complete the Oregon Secretary of State 2022 Annual Report identifying the president and 
secretary treasurer. This is due April 3. 

 
If OREIA is to dissolve… 
 

1. Find an administrator to oversee dissolution (assist with vote, communications, etc.) 
2. Notify members of this decision. 
3. Prepare articles of dissolution. This may include the following provisions: 

a. Outlining the method for voting for dissolution. 
b. Refunding either partially or fully member dues and identifying which members should be 

refunded (for example, those who have just paid in the last 3 months). 
c. Identifying a charity or other organization as a recipient for the remaining funds in the 

bank (approximately $5,000). 
4. Hold a vote/collect votes 
5. Issue refunds (if that’s what’s decided) 
6. Close bank account 
7. Cancel email accounts 
8. Close credit card merchant account 
9. Discontinue website subscription, close domain name registration 
10. Notify state of Oregon and IRS that the organization has dissolved 

 
 


